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Quality is important to our business because we value
our customers. We strive to provide them with products
and services which meet and even exceed their
expectations. We are committed to continuous
Improvement and have established a Quality
Management System which provides a framework for
measuring and improving our performance. We have
the following systems and procedures in place to

support us in our aim of total customer satisfaction and

continuous improvement throughout our business:
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IN DETAITL

1) Regular gathering and monitoring of customer feedback, through e-questionnaires upon
their departure, as well as contact throughout their stay, through our Guest Relations
Department. Communication is enhanced in general, through suggestions to review in official
Facebook page of our hotel, as well as travel sites as Tripadvisor.

2) Selection and performance monitoring of suppliers against set criteria

3) Constant training and development for our employees

4) Measurable quality objectives which reflect our business aims

5) Management reviews of audit results, customer feedback and complaints.

Our internal procedures are reviewed regularly and are held in a weekly Quality Management

Meeting and are forwarded to the staff through the Staff Handbook, prepared and distributed 07

to all members of the Minoa Palace family, as well as regular staff meetings.
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Our internal procedures are regularly reviewed and communicated through
regular Quality Management meetings and communicated to staff through the
Internal Staff Regulations, which are prepared and distributed to all members of
the Minoa Palace family at the start of the season. Finally, regular department-head
meetings are organized to clarify any issues and problems that may arise during

the season.
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H qrolotnta elval onuavtikr yla to Eevodoxelo pag KaBwG EKTLUOUUE
TOUC TTEAATEC pag. Mpoomaboupe va TOUC TTPOCYEPOUE TTPOoLovTa
KAL UTTNPEGCLEC TTOU LKAVOTTOLOUV KAl UTTEPBAlVOUV TLC TTPOCSOKLEC
TOoUC. Elpaote apoolwuevol otn cuvexn BEATIWON Kal EXOURE
SnuLoupynoeL eva Zuotnua Alayelplong Molotntag to omolo
TTAPEXEL EVA TTAALOLO yLa TN PETPNON Kal T BeATiwon tng ammodoonc
uac. Exoupe otn SLaBeon pag ta akoAouba cuotruata Kat
SLadLKAOLEC yLa va uag oTNPLEOUV GTO OTOXO TNG OUVOALKNG
LKAVOTTOLNONG TWV TTEAATWV HAG KAL TNG CUVEXOUG BEATLWONG OE OAEC

TLC 5pACTNPLOTNTEC HAG:

Ol.
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ME TMMEPI22OTEPH
ANETNTTOMEPEIA

1) H Taktikr) cuAAoyn Kat rapakoAouBnon tou feedback twv meAaTwy, YECW NAEKTPOVIKWVY
EPWTNMATOAOYLWV TTOU TOUC OTEAVOVTAL KATA TNV avaywpnon Toug, Kabwg Kat Pe tnv dLatnpnon
eTTaPNC KAB '0AN tn SLApKELA TNG TTAPAOVC TOUG, UECW Tou Tunuatog Guest Relations. H
ETTLKOLVWVLA BEATLWVETAL YEVLKA, UECW TTPOTACEWV YLa BaBuoAdynon otnv emmionun ceAlda tou
Facebook tou Eevodoyelou pag, Kabwg Kat o€ SLAWOoPEC TAELSLWTLKEC LOTOOEALSEC OTTWG TO
Tripadvisor.

2) EmTiAoyn Kat rapakoAouBnon tTwv EmO0CEWV TWV TTPOUNBEUTWY UE TTPOKABopLOUEVA KpLTHpLa
3) ZuveXNC eKTTALdELCN KAl AVATTTUEN yLa TOUC UTTAAANAOUG A

4) METPNOLUOUC OTOYOUC TTOLOTNTAG TTOU AVTLKATOTITPL{OUV TOUC ETTLYELPNUATLKOUC UAC OTOXOUG

5) ALOXELPLOTLKEG ETTLOKOTTIOELC TWV ATTOTEAECATWY TOU EAEYXOU, TWV OYXOALWV TTEAATWV KaL TWV 02.
TAPATTOVWV.
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OL ECWTEPLKEG pag Stadlkaoleg e€eTAlOVTAL TAKTLKA KAL ETTLKOLVWVOUVTAL JEOW TAKTLKWY Meetings
MOV aYopouV TNV Alaxelplon tng NMowotntag kat StaBBadovtal 0To TPOCWITTLKO ECW Tou EcwTepLKoU
KQVOVLOOU ToU NpocwITLKOU, TToU TTPOETOLUACETAL KAl SLAVEUETAL OE OAQ TA [UEAN TN OLKOYEVELAG TOU
Minoa Palace kata tnv evap&n tng oeov. TEAOC, 0pyavwVoVvTal KAl TAKTLKEG CUVAVTNOELG TUNUATWV-
TUNUATapywv yLa va dtaAeukavBouv tuyov {nTnuata KaL TpoBAnuata mou PTropouV va TPoKUPoUV
Kata tn dtapkela tng oelov.
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